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RE: Memorial Trust mission redraft 

Date: May 6, 2013 


I would like to engage the Mission drafting committee to revise a draft statement for another 
round of Trust discussion. The appendix summarizes the April 30 Board discussion. Our 
planned timeline is to create a redrafted MT mission by Friday, May 10, engage trust board 
discussion, Thursday, May 16, and conclude with joint Trust/Institute board discussion during 
June board meeting. 


The April 30 draft was: 

The mission of the John E. Fetzer Memorial Trust is to memorialize and preserve the Spiritual 
Legacy of John E. Fetzer. The Board of the Trust is committed to developing a Community of 
Freedom in creative collaboration with the Fetzer Institute to bring the vision of transformation 
into the world. John Fetzer recognized the value of both science and spirituality in the guest for 
knowledge, and encouraged cutting-edge exploration of the frontiers of science, and spiritual 
practice. The Memorial Trust therefore engages and supports scientific research and the inner 
work of mind and spirit, grounded in the universal experience of unconditional love. 

One of the key first questions was whether we should have one internal statement that 
translates the Guiding Purpose within spiritual vision and legacy, and another mission 
statement for use with external audiences. 

I invite the group to first weigh in on this question, and offer their own drafts of either a 
combined mission statement or separate statements. Jimyo will try to consolidate them. I 
offer the following draft as an attempt to integrate the discussion into one statement: 


May 6 mission statement draft: 

The John E. Fetzer Memorial Trust explores the bridge between the inner life of 
mind and spirit with the outer life of action through frontier science, legacy, and 
community, to advance breakthroughs. 
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Here is a short clecklist of mission statement elements 

http://www.dummies.com/how-to/content/elements-of-an-effective-mission-statement.html 

Fetzer Franklin Fund mission 

The mission of the Fetzer Franklin Fund is to explore the frontiers of scientific knowledge 
and to advance breakthroughs towards scientific views of reality that are integrated and 
relational. In conducting its program of open exploration, the Fetzer Franklin Fund focuses 
on foundational questions at the frontiers of physics, biology, and consciousness research. 
In addition, the Fund supports work that re-examines the foundations of science, including 
scientific methodologies for both conventional and frontier research. 


APRIL 30, 2013 BOARD DISCUSSION 


• Bruce C.: What is the intended audience of the mission statement - internal or 
external? What is Spiritual Legacy - will outside parties understand what that means? 
Should the word be included in parentheses? The phrase "memorialize and preserve" 
say pretty much the same thing and could be simplified to "memorialize". Memorialize 
is a term that implies a static nature, perhaps it should be changed to "memorialize and 
advance". 

• Bruce F.: It's our hope that this will be posted on the Fetzer Memorial Trust website, as 
the current one doesn't really explain what we do. 

• Frances: Simpler statements are generally better. Spiritual was included because it's 
been missing over the last few years. 

• Jan: Agrees with Bruce C. in that the first sentence needs a more active expression. 
Perhaps spiritual and scientific legacy, as we have on the Fetzer Franklin website. 
Another point on the 2 nd sentence could be the last sentence as a statement of what the 
Memorial Trust does. 

• Bruce C.: In 2 nd sentence - what vision of transformation - perhaps "the" changed to 
"a". Whose vision - JEF's or our current vision. Needs something added. 

• Mike G.: Spiritual legacy encompasses everything that we're talking about, as it was 
part of JEF's demeanor. The mission statement is a grounding of foundation, not only 
for the Trust but to also assist in the bridging with the Institute. The question is - is this 
what John wanted, how do we set this forth as a foundational rock to memorialize 
John's idea as a founder? Spiritual Legacy with a capital "S" always meant a lot to John. 

• Rob: What it reminds me of is that this process of dialogue around the draft of the 
mission statement is so important. It's more important to have the discussion than to 
approve the specific language of the mission statement. It would be good to have this 
discussion over a couple of board meetings; this will generate a lot of ideas. By doing 
this, we will really root the final adopted mission in the ground that we have together. 
The 2 nd sentence is fascinating. It really caught me offguard. I think for the first time it 
feels as if we can begin to talk about an overarching common purpose of the Institute 
and Memorial Trust. In the triangle, they both share a mission point, a guiding purpose 
point, deep engagement, community - so the question is: what are they both serving 
together? It made me think of that a community of freedom perhaps can be defined as 
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a relationship centered community whose members endeavor to live the guiding 
purpose. 

• Bruce C: - Maybe we should identify areas of the mission that are not clear. Perhaps a 
purpose statement for internal and mission statement for the external. It's important 
that we be able to communicate the mission to the outside world. 

• Jan: We could have a dialogue on the mission statement, to clarify its purpose, versus a 
purpose statement, as well as what should be included in each. Shorter is often more 
powerful. 

• Frances: I agree that shorter is better. It would be more useful to do this in person 
versus the phone. The 2 nd sentence might read "to transform consciousness in the 
world". Scratch out "bring". 

• Rob: What's important and synchronistic is that the Institute will be working on their 
own emergent work in the mission and program - this is emerging at the same time. It 
would be really important to have dialogue among the Memorial and Institute Trustees 
as part of this process so when we come out with both, we have commitment to each 
other as well as understanding with it. 

• Mike - We could introduce this as the joint dinner on Wednesday of the next June 
meeting. 

• Tom: I had made a list of 4 elements that I felt was important to include in the mission 
statement: spirituality, science, inner practice with outer work. The last two sentences 
cover this. Frances had started out with a much simpler statement. At the time, what 
was important was that certain things weren't left out. Nothing is rigid however. There 
was a context on the potential loss of spirituality and the Fetzer legacy. The key 
elements are obvious, the simpler the better. 

• Rob: I wouldn't want John's spiritual vision to be lost; this is a big part of it. Very 
important for future generations, it was important that this would last 300 - 500 years. 
Once most of us first generation of trustees are gone, we don't want this to slip away, it 
will be so important to things like payout, and purpose, and a sense of what this is all 
about. When I think of JEF's spiritual vision, that's a very central part of it, that this is a 
long term effort. 

• Frances: "Honor and advance the legacy of JEF and his spiritual vision. 

• Mike: It was a very deep concern of John's - to preserve. That's why he picked the name 
of the John E. Fetzer Memorial Trust. And he did it to memorialize. The question is, 
"what did he want to memorialize?" I strongly feel that he felt that spiritual aspect of 
his life's work was to be memorialize - not deified, but to be a basis of foundation. The 
Institute as a beneficiary has a purpose that is not based on the physical, but wrapped 
around the concept of body, mind, and sprit. 

• Rob: Maybe we're trying to do two things with this statement, part for internal that 
connects to the guiding purpose, (thinking of what was said earlier), part for external 
with our mission. Maybe we're trying to do 2 statements. For example, the guiding 
purpose in the Trust could be contextualized within spiritual vision and legacy. And then 
a mission statement is created for more of an external public. 

• Bruce C: One idea is to have one sentence that outlines John Fetzer's vision and then 
say that the purpose of the Memorial Trust is to promote that. But literally to identify 
the vision with JEF rather than the Memorial Trust Board. 

• Bruce F.: I was working from the statement Frances said, you could have a 
concatenated list that talks about what JEF's interests were. As Frances had started out: 
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The Mission of the Memorial Trust is to honor the legacy of John E. Fetzer and his 
spiritual vision, commitment to science, engaged community, service to the institute, 
and the relationships between, to advance fundamental understanding in humanity. It 
would need to be adjusted. Jan said something important: science and spirituality are 
not 2 separate things, there's science of spirituality and spirituality of science, and it's all 
relational. So we're talking about a spiritually grounded community that engages in 
inner work as a vital part. What's unique about John's vision in the world is that the old 
way of doing things doesn't work anymore, and that responding to that spiritual call is 
the inner part. I do agree with something Frances said earlier is that it was put in the 
first sentence because it was one of John's biggest concerns, this mission drift, as so 
we've experienced that. We also don't want to interfere with the fundamental science 
program. 

• Jan: I agree, but to add. There's one thing that we need to consider that Bruce Carlson 
alluded to: on the one hand what was JEF's vision, and then also, we are in the 21 st 
century, what was what do we want to communicate about it and how can we reach 
people? And those might be 2 (separate) things. Like in Fetzer Franklin, we tried to 
translate. To me, spirit is the one thing that cannot get lost. How to contextualize this, 
express it, that's where the magic will be. 

• Jeremy: I think the idea of a revolving draft so we have a moment to clarify our thoughts 
with one another. 

• Lou: You could start out with quotes from JEF from his last memo that he gave to the 
Trustees of the Institute in Hawaii. Basically we talk about that the Memorial Trust has 
this mission in collaboration with the Institute to basically lead this charge forward. It's 
really the words of the founder. 

• Jan: It's about the longevity. It's the Memorial Trust. I think it's important to emphasize 
the longevity aspect of this. There is a real commitment to “deep time", I think this 
would really impress those called to this mission. It really distinguishes us, but doesn't 
need to be expressed directly by using the number of years. 

• Mike: It's interesting that JEF didn't specify the mission but left it to the Board to 
formulate it. 

• Bruce F: A couple of things to mention is that there are structures of internal controls 
that must be carried forward , including the collaboration agreement, having trustees 
that are on both Institute and Trust boards, at- will service engagement of trustees, 
annual evaluations, and an independent compensation committee. 

• Tom: That was the basis of the 2 nd sentence. 

• Rob: Next steps: drafting committee can continue to reflect as we go forward with this 
- it's such a timely process. Right now all of us recognize how fragile this future is and to 
be spending this time on the most important things for the future is exactly right. 
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